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ABSTRACT 

This catalog contains fact sheets for federally 
funded research and development projects that are being carried out 
by 22 of the 23 organizations that co-sponsor the Information Office 
of the Conference tor Educational Development and Research. Nine of 
the reporting organizations are university-based research and 
development centers, and 13 are regional educational laboratories. 

The fact sheet contains an abstract of the project, the name of the 
principal investigator, the target audience, the completion date of 
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selected categories: Organization and Adm inistra tion. System 
Approaches, Curriculum - Instruction, Individualized Instruction, 
Evaluation - Testing, Early Childhood, Leading, Bilingual Education, 
Disadvantaged, Urban Education, Rural - Isolated, Counseling - 
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Influence Groups, Interpersonal Relations, and Teacher Education. An 
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INTRODUCTION 



T he K ducatjon a 1 develop me at ft: Research 
Catalog was compiled and published to give 
educators one source where they could tenure 
specific information about projects within the 
national conference of regional laberatories and 
r & d centers. The pages of this catalog, then, 
contain descriptive explanations ofevery research 
ft, cli "elopment project being explored by the 
twenty two participating institutions. The pro- 
jects l..c described to enable the reader to learn 
exactly v'lt each of the organizations is doing 
in selected areas; e.g., Early Childhood Educa- 
tion. And the projects are cross-referenced wiihin 
the catalog. An innovative instructional program, 
for example, that involves reorganization of the 
existing ‘.chord structure will be listed under 
Curriculum-Instruction and also under Organization 
and Adir inislrution. A Vocational Educationproject 
that involves Teacher Education ,viil be cross re- 
ferenced under both headings. 

The catalog is intended to deliver a capsulizcd 
version of each project. Obv iously, no one publi- 
cation is able to describe the lull ramifications 
of ali the ; & d work being done. This catalog, 
howev r, will give the user enough information to 
enable him to learn exactly what work is being 
done within the labs and centers; what products 
or research findings are e*pe/tid from ongoing 
work: vital products have resulted from completed 
projects; and who to write to for more informed ion. 

PARTICIPATING ORGANIZATIONS 

In f ornation about projects within this catalog 
was collected from the twenty-ihiee organizations 
tint cosponsor the Information Office of the Con- 
ference for Educational Development and Re- 
search. One of the Iwenty-tlirc'' members, the 
Eastern Regional Institute for Education. Syra- 
cuse. N.Y., did not inrol the deadline for inclusion 
in the catalog. However, information about its 
projects can be obtained by writing directly to 
the laboratory. 



The remaining twenty-two organizations — nine 
of them university-bused research & development 
centers and thirteen of them regional educational 
laboratories - supplied information about each of 
of their projects. 

The centers and laboratories are federally 
funded under provisions of the Cooperative Re- 
search Act of 1963, as amended by Title IV of 
the 1965 ESEA. Two of the centers are funded 
under the Vocational Education Act of 1963 and 
the Vocational Education Amendments of 196$. 

The first center opened in 1961 and the first 
laboratory started operations in 1966. Although 
each of the organizations is independent, 1 he y 
have vvorked together to advance the r ft d effort 
and to achieve improved utilization of their prod- 
ucts. And logetnor they established the Infomia- 
tion Office to facilitate the flow of information 
about their activities to potential users. The 
office was located in Denver, Colo., in September 
of 1970. It operates, with the permission of the 
U.S. Office of Education, io serve its twenty-three 
host members. The office, like its sponsoring 
organizations, is a nonprofit agency. 

A complete listing of the participating centers 
and laboratories is on page in 

HOW TO USE THE CATALOG 

A glance at the Table of Con'ents will show 
that the catalog has been divided into eighteen 
categories: e.g., Organization and Administration, 
Curriculum-Instruction, Teacher Education. 
The categories were selected to enable the pro- 
jects \c be cross-referenced by various ap- 
proaches. 

A reader, interested in Organization and Ad- 
ministration, can simply flip through that section 
to acquaint himself with the full extent of work 
bring done by the centers and laboratories in that 
area. At the end of that section - and oacji of the 
eighteen sections. - is a cross-reference page 
and title listing of oth/*r projects filed under 
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different categories that have a relationship to 
Organization and Administration, 

Each page, or “fact sheet,” contains an ab- 
stract of the project; the name of its principal 
investigator; the target audienrc intended to be 
reached by the project's product; the completion 
date of the project; and a brief statement as to 
its purpose or outcome. In addition, each project 
is placed within a simple development time-line 
to enable the render to gaugt. where the project is 
in relation to its e\ ntual dissemination stage. 

HOW TO RECEIVE INFORMATION 

Readers who desire additional information 
about any of the projects described within the 
catalog are urged to write directly to the involved 
organization. In s.veral cases, addresses are 
enclosed on the fact sheets to enable readers to 
write directly to publishers for copies of mate- 
rials. 

One word of caution. If the completion date is 
years away, or if the development time-line indi- 
cates the project is only in its early stages, it 
would be inappropriate and useless to request 
information from the center or laboratory. This 
catalog is not n promotional piece; it does not 
intend to raise expectations among its readers. 
Several of the projects - most notably those 
involving basic research - could terminate any- 
time without a finished product because the re- 
search team considered additional woik futile. 

O' her projects, with predetermined completion 
dMes, may develop p r oblems in field testing or 



revision that could result in an additional year’s 
work. 

Consequently, readers are encouraged to ob- 
serve completion dates and the development time- 
line.* Requests for specific information nLout the 
feasibility of adopting an innovation currently at 
the design stage undoubtedly will be ignored. 

On the other hand, all the centers and labora- 
tories welcome inquiries about completed project' 
or even those projects nc-anng completion. Gener 
aliy, it is advisable to write to the Communica 
tions Director or to the Public Information Officei 
rather than the Principal Investigator 10 receive 
prompt replies to requests for information or mate 
rials. 

HOW TO UPDATE THE CAi ALOG 

The very nature of research and development re 
quires that a catalog of projects be updated cor 
stantly. Thus, the Information Office will have 
revision of its catalog available by September 

This fall each chief state school officer wil 
be given a volume of the first revision to dissemi 
nate to his state constituents. Readers are en 
coeraged to send requests for updated catalog 
to their chief state sehooi officer. 

The Information Office also will distribub 
copies of the first revision. However, it is antici 
pated that a charge will be made to offset 1 b< 
costs of printing, binding, and mailing the revise 
version. Information about the specific charge wi 
be mailed to all who request copies in the fall 
E. Joseph Schneider 
Information Office Directc 
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Center for the Advanced 

Study of Educational Administrative Structure and 

Administration - Oregon Classroom Behavior (macro analysis) 



PRINCIPAL liWUCmOATOR; 



AI3DTRACT: 



L, Hannon Zeigler 



TARGET AUOICNCC: 

School administrators! 
school board members, educ- 
ational researchers and 
developers 

COViPLBTION DATL J ! 



September 1, 1971 



PUR POSH "OUTCOME: 

The long-range objective of 
this program (Control of 
Instructional Policy) and 
its three projects is to 
accumulate reliable inform- 
ation about decision making 
and influence structures in 
schools and in school dis- 
tricts and to utilize that 
information to suggest need- 
ed alterations in decision- 
making structures and pro- 
cesses * 



The strategy employed by Program 10 (Control 
of Instructional Policy) can be understood as 
consisting of two parts: macro analysis and 
micro analysis# This project is concerned 
with the first type of analysis. The theoreti- 
cal justification for reliance upon two levels 
of analysis stems from the researchers' desire 
to generalize about the American educational 
system while at the same time providing detail- 
ed information about the vagaries of the deci- 
sion-making process. 

One of the major aspects of this project is to 
compare the attitudes of teachers, school board 
members, superintendents, and the general pub- 
lic on a variety of topics involving public 
education and local school distnctsi To do 
this, the researchers have collected detailed 
purveys f.om 83 school districts; from within 
those districts, the researchers interviewed 
492 school board members, 81 district super- 
intendents, and 1,557 members of the genera] 
public , 

This information will enable the reeeachers to 
learn about decision making and influence 
structures in schools and in school districts 
ao that they utilize that information to sug- 
gest needed alterations in decision-making 
structure: and processes# 
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Center for the Advanced 
Study of Educational 
Administration - Oregon 




Administrative Structure and 
Classroom Behavior {micro analysis) 



abstract: 



L. Hannon Zeigler 



TAnHGT AUC'RNCC: 

School administrators, 
school board members, 
educational researchers 
end developerB 

coiviP>tGTioN date: 



The strategy employed by Program 10 (Control 
of Instructional Policy) can be understood as 
consisting of two parts! macro analysis and 
micro analysis. This project is concerned with 
the latter type of analysis. The purpose of 
this project is to continue the investigation 
started in the first project, Administrative 
S tru e tun? and Classroom Beha v lor fl macro analy - 
sis , 1 r and to use the case study approach as 
compared to the survey method employed in the 
"macro analysis," 



December, 1973 



Punr*ooH - OUTCOMF.; 

The long-range objective of 
this program (Control of 
Instructional Policy) and 
its three projects is to 
accumulate reliable inform- 
ation about decision making 
and influence structures in 
schools and in school dis- 
tricts and to utilize that 
information to suggest need- 
ed alterations in decision- 
making structures and pro- 
ceoeeo . 



The intention of the program i9 to identify 
school districts for intensive study on the 
basis cf dimensions developed in the survey. 
These districts will then be examined in depth 
by means of participant observation in school 
board meetings, lengthy interviews with major 
participants in key decision, and careful exam- 
ination oi documentary accounts, such as min- 
utes of school board meetings. 

This information vl 1 enable the researchers 
to learn more about decision making and influ- 
ence structures in schools and in school dist- 
ricts so that they can utilize that informa- 
tion to suggest needed alterations in decision 
-making structures and processes. 
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Center for the Advanced 
Study of Educational 
Administration - Oregon 



PftWCIPAL INVCOTIQATOR: 



Data-Based Educational 
Planning and School Governance 



ABSTRACT: 



Brent M, Rutherford 



TAWOGt AUDIENCE: 

School edministva tors , 
school board members, 
research and development 
personnel 
COMr'LGTION date: 



(undetermined) 



Thit project will be a replication of the 
Adminis tra tlve S tru cture and C la 3sro o m Beh nyjLor 
projecto. But in addition to providing further 
information regarding the issues being examined 
in those projects, it will provide data to aid 
in asacs&ing the conjequenceB of introducing 
a data-bosed planning system into a school dis- 
trict, particularly the effects of such a 
system on the school district’s relationship 
with its broader community. More specifically, 
the project will accumulate knowledge about 
the changes that occur in the governance of a 
school district, over time, a9 that district 
adopts a major administrative innovation. 



PURPOUE - OUTCOrvl^ : 

This project is part of 
Program 10 (Control of 
Instructional Policy) that 
vaa started by CASEA to 
learn more about who influ- 
ences the making of educa- 
tional dec* dons, under what 
circumstances, and in res- 
poct to what issues. How- 
ever, it also is part of 
Program 50 (Instructional 
Materials Development Pro- 
gram) in that the project 
will be investigating the 
results of a pilot test of 
the latter program’s data- 
based educational planning 
system. Thus in addition to 
providing information about 
decision making and influ- 
ence structures, the project: 
will provide data to aid in 
assessing the results of 
introducing a data-based 
planning system into a 
school district and its 
effects on tl . district’s ' 
community relationships, 



Thus the project will examine changes that 
occur among school district personnel such a3 
teachers, administrators, and school board 
members. In addition, it will examine the 
changes that occur in the le.el of interest 
group activity in the community and the changes 
that occur in the distribution of influence on 
decisions among the school boards, the super- 
intendent of schools, interest groups, and 
teachers , 
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Center for the Advanced 
Study of Educational 
Administration - Oregon 



Case Studies o 
Differentiated 



PRINCIPAL INVESTIGATOR: 



A9BTRACT * 



f 

S ta 



ff 



Programs 



W,W* Charters, .Tr, and 
Roland J, Pellagrin 



TARGET AUDIENCE: 

School administrators, 
teacher training institu- 
tions, and educational 
researchers and developers 

COVIPLUTION DATE: 



December, 1972 



PUPPOGK- OUTCOME: 



This project within Program 20 (Organizational 
Implications of Instructional Change) conb'nes 
intensive longitudinal investigation in a small 
number of differentially staffed schools with 
briefer studies covering the same issues in a 
greater number of schools. It seeks to provide 
detailed descriptions of differentiated staff- 
ing programs in operation, especially in their 
early years of implementation, thus filling a 
void in the educational literature, 

Much of the information is intended to be 
relevant to local decision makers. Thus info- 
rmation will be collected to provide displays 
of the array of alternative forms assumed by 
differentiated staffing programs and the pec- 
uliar problems and apparent advantages of oRch. 



This project is part of 
OASEA's Program 20 (Organ- 
izational Implications of 
Instructional Change) that 
intends to produce and 
assemble knowledge regard- 
ing the contexts in which 
specific types of instruc- 
tional innovation are like- 
ly to succeed, the barriers 
that arise in their initia- 
tion and implementation, 
the solutions that can be 
devised to overcome those 
barriers, including alter- 
ations in the instructional 
design, and the consequen- 
ces of those solutions for 
the innovation itself, the 
organization, and its per- 
sonnel, The program and 
its projects give principal 
attention to one pivotal 
type of Innovation, differ - 
entiated staffing . 



Data will be taken permitting systematic anal- 
ysis of a limited n, tuber of conceptual issues; 
1) the normative constraints on teacher spec- 
ialization, 2) forms of work interdependence 
and the time requirements for coordination, 

3) problems of status incongruities in the 
instructional unit, A) ambiguities of the prin 
cipal’s role and 5) information overload in 
instructional decision-making, 
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Center for the Advanced 

Study of Educational Information Assemblage Regaraing 

Administration - Oregon Differentiated Staffing Programs 



principal investigator: 



ABSTRACT: 



(unassigned) 



TARGET AUDIENCE : 

Local Decision Makers 
(administrators, school 
boards, teacher training 
institutions 

COMPtBTION DATS: 

January, 1972 



This on-going project, to be initiated late 
in FY 71, is fundamentally different from the 
remaining investigations being launched in 
Program 20 (Organizational Implications of 
Instructional Change)* Personnel of this pro- 
ject will have the continuing responsibility 
for 1) assaying the state of knowledge at any 
given time, 2) relaying their findings to pro- 
gram personnel in the interests of program 
and project planning, 3) assembling the outputs 
of program projects, and 4) doing the initial 
planning for effective dissemination tactics 
and devices. 



PURPOSE - OUTCOME! 

This project is part of 
CASEA's Program 20 (Organ- 
izational Implications of 
Instructional Change) that 
intends to produce and 
assemble knowledge regard- 
ing the contexts in which 
specific types of instruc- 
tional innovation are like- 
ly to succeed, the barriers 
that arise in their initia- 
tion and implementation, 
the solutions that can be 
devised io overcome those 
barriers, including alter- 
ations in the instructional 
design, and the consequen- 
ces of those solutions for 
the innovation itself, the 
organization, and its per- 
sonnel. The program and 
its projects give principal 
attenticn to one pivotal 
type of innovation, differ - 
entiated staffing . 



After that initial planning is completed, the 
project activities will be assumed by P r o j e c t 
I nform of Program 50 (Instructional Materials 
Development Program) for the actual packaging, 
pretesting, and dissemination of instructional 
materials . 
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Center for the Advanced 

Study of Educational Experience Survey 

Administration - Oregon Staffing Problems 



PRINCIPAL INVESTIGATOR: 



ABSTRACT: 



of 



Differentiated 



W,W, Charters, Jr. 



TARGET AUDIENCES 

Local Decision Makero 
(school administrators, 
school board members, etc,) 



COWW.UTI ON DATBI 



This project within Program 20 (Organizational 
Implications of Instructional Change) seeks to 
tap quickly information about the problems and 
prospects of differentiated staffing currently 
scattered through the discursive literature or 
locked in the experiences of knowledgeable 
school men whs have had first-hand encounters 
with innovative programs. The project is prin- 
cipally geared to the assemblage of decision- 
relevant information. 



January, 1972 



PUWPCBB-OUTCOMEl 

This project is part of 
CASEA'o Program 20 (Organ- 
izational Triplications of 
Instructional Change) that 
intends to produce and 
assemble knowledge regard- 
ing the contexts in which 
specific types of instruc- 
tional innovation are like- 
ly to succeed, the barriers 
that arise in their initia- 
tion and implementation, 
the solutions that can be 
devised to overcome those 
barriers, including alter- 
ations in the instructional 
design, and the consequen- 
ces of those solutions for 
the innovation itself, the 
organization, and its per- 
sonnel* The program and 
its projects give principal 
attention to one pivotal 
type of innovation, d iffer- 
e ntiated staffing . 



Informition will be sought with 'egard to cost, 
outstanding school and community barriers, 
implementation strategies and problems, and 
apparent effects on staff continuity,, training 
i and supervision, use of staff expertise, intra* 
school communication, and the like, This 
information will be organized as a problem 
inventory , 

The decision-relevant information gathered in 
the project will be used as Input to another 
Program 20 project, Information Assemblage 
Re garding Differentiated Staffing Problems , 
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Center for the Advanced 
Study of Educational 
Administration - Oregon 



PRINCIPAL IIWnESTIOATOn: 



James McNamara 



TARGET AUDIENCE: 



Local decision Makers, 
Teacher-Training Institu- 
tions, Research and Devel- 
opment Personnel 



COMPLflTION DATE; 



August, 1974 



DURPD3D-OUTCDME; 

This project is part of 
CASEA* s Program 20 (Organ- 
izational Implications of 
Inatruct ional Change) that 
intends to produce and 
assemble knowledge regard- 
ing the contexts in which 
specific types of instruc- 
tional innovation are like- 
ly to succeed, the barriers 
that arise in their initia- 
tion and implementation, 
the solutions tb*»" can be 
devised to overcome Miose 
barriers, including alter 
atior.s in the instructional 
design, and the consequen- 
ces of those solutions for 
the innovation itself, the 
organization, and its per- 
sonnel. 'ihe program and 
its projects give principal 
attention to one pivotal 
type of innovation, dif fer- 
entiated staffing. 



Organizational Impact of 
Data-Bascd Educational Planning 



ABSTRACT. 



This project within Program 20 (Organizational 
Implications of Instructional Change) also is 
vitally concerned with a project within Pro- 
gram 50 (Instructional Materials Development 
Program) , Datn-Besed Educati o nal Planning 
Syo t em . 

The project O rganizational Impact of Data-Basec 



Planning » will assess data regarding the 
effects of such a system on the organization 
employing it. In addition, such an activity 
provides an opportunity to develop new know- 
ledge regarding the interface between organ- 
izational structure and process and instruc- 
tional-curricular programs. 

Thus the objectives of the project are. to 
accumulate information about the nature and 
direction of changes that occur in selected 
organizational factors when a data-based plan- 
ning system is introduced and employed. The 
project also will identify and report admini- 
strative and interpersonal problems that arise 
as the implementation proceeds. 
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Center for the Advanced 
Study of Educational 

Administration - Oregon Self-Renewal in a School District 



*■ PRiNClPAL MsrVESTlGATOP: ABSTRACT; 



Richard A. Schmuck 
Philip J. Runkel 



TARGET AUDIENCE: 

School district 6taffs 



COMPWETIO/V DAT C : 



Each research project within Program 30 (Strat- 
egies of Organizational Chang*) constitutes a 
test of the effects of laboratory training for 
organizational development in some particular 
setting. The training will seek to move the 
school organization in the direction of skill 
in general adaptability or 6elf-renewal, This 
project is one In which the researchers sought 
to establish the general ability of self-renew- 
al. 



1970-1973 



PURPQOC-DUTCQME: 

This project is part of 
Program 30 (Strategies of 
Organizational Change) that 
has as a long-range objec- 
tive to devise organization- 
al processes that will 
enable personnel in schools 
and school districts to 
choose innovations approp- 
riately, put them into 
operation smoothly, and 
stabilize them productively. 
In particular, the program 
will test whether a parti- 
cular itind of training — lab- 
oratory training for organ- 
izational deve 3 opment--can 
produce the self-renewing 
capacity in a general form 
in schools and school dis- 
tricts as well as in parti- 
cular forms for coping viU 
particular innovations such 
as differentiated staffing. 



This project is nearing completion. Anticipa- 
ted reports from the project are; 1) a report 
of the method of training a cadre of consult- 
ants for one school district and an account of 
their early achievements; 2) a report on diff- 
erentiated responses of members of a district 
to being trained as organizational consultants; 
3) a description of interventions with central 
departments in a district and comparison of 
results with non-C^S^^pro jects ; and 4) an over 
-all report on the project, including compari- 
sons with other projects in and out of CASEA. 

In addition, the project has produced a sequen- 
ce of training now being used in the '‘cadre” 
phase of Program 30 r s next project, Improvin g 
Organizational Processes in Unitizdd Schools , 
in the differentiated staffing, It also 
influenced the design for the fuli-OD phase 
of the project. 
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Center for the Advanced 
Study of Educational 
Administration - Oregon 



Improving Organizational Processes 
In Unitized Schools 



PRINCIPAL irsA/eQTlOATOA; 



abstract: 



Richard A. Schmuck 
Philip J, Runkel 
C. Brooklyn Derr 



TAROKT AUDIENCE: 




School district 
Researchers and 


staffs , 
developers 


COMPLGTIQN DATE: 




September, 1973 





PURPDOB - OUTCOME : 



This project is part of 
Program 30 (Strategies of 
Organizational Change) that 
has as a long-range objec- 
tive to devise organization- 
al processes that will 
enable personnel in schools 
and school districts to 
choose innovations appropri- 
ately, put them into opera- 
tion smoothly, and stabilize 
them productively. In part- 
icular, the program will 
test whether a particular 
kind of training — laboratory 
training for organizational 
development — can produce the 
self-renewing capacity in a 
general form in schools and 
school districts as well as 
in particular forms for 
coping witli particular inno- 
vations such as different- 
iated staffing. 



This project within Program 30 (Strategies of 
Organizational Change) i^ designed to test the 
applicability of laboratory training for organ- 
izational development to schools chat wish to 
convert their organization from the traditional 
form to that of the multiunit form that incor- 
porates differentiated staffing, The intention 
is to test whether schools that undergo labor- 
atory training for OD take on the new forms 
more rapidly, more efficiently, and with more 
desirable outcomes than schools without the 
training. In two schools the researchers will 
conduct OD training with the entire faculty; 
in four schools the researchers shall train 
only the leadership group; in two schools no 
training will occur, The researchers then Wxl) 
compare the course of conversion to the unit- 
ized structure among these three groups of 
schools and they shall compare organizational 
processes in all of them with processes in two 
schools that do not try to adopt the unitized 
structure. In a later stage of the project 
the researchers will study schools in which 
only the principal rec< ive9 training, 

The project will help the continuing refine- 
ment of exercises, procedures, and techniques 
being developed by Program 30, In particular, 
it will teach the researchers further lessons 
about making cadres effective, 
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Center for the Advanced 
Study of Educational 
Administration - Oregon 



Establishing Cadres of Organizational 
Specialists in School Districts 



PRINCIPAL INVESTIGATOR : 



ABSTRACT: 



Philio J. Runkel 
Richard A* Schmuck 
C, Brooklyn Derr 



TARGET AUDIENCE : 

School district staffs, 
Researchers and developers 



COMPLETION date: 



This project within Program 30 (Strategies of 
Organizational Change) will test whether cadres 
for organizational development similar to the 
subsystem of Communication Consultants trained 
in Project Self -Renewal in a School District 
can be set in motion without the preliminary 
vork included in the earlier project, The 
cadre project, now in the planning stage, also 
vilL test the usefulness of bo?^ self-training 
materials developed by the Northwest Regional 
Educational Laboratory in Portland, Oregon, 



February, 1974 



PURPOBB- OUTCOME: 

This project is part of 
Prograu 30 (Strategies of 
Organizational Change) that 
has as a long-range objec- 
tive to devise organization- 
al processes that wfl) 
enable personnel in schools 
and school districts to 
choo&e innovations approj - 
riately, put them into 
operation smoothly, and 
stabilize them productively, 
In particular, the program 
will teat whether a parti- 
cular kind of training-- 
liboratory training for 
organizational development 
— can produce the self- 
renewing capacity in a gen- 
eral form in schools and 
school districts as well as 
in particular forms for 
coping with particular 
innovations guch as differ- 
entiated staffing. 



Through this project, the CASEA researchers 
seek to produce increased frequency of self- 
renewing behavior in the five or six districts 
of the project. In brief, the work of train- 
ing in the cadre project .on be considered an 
installment of the training that will take 
place in later projects that will produce new 
behavior in dozens of districts In many parts 
of the country. Thus this project will be the 
first in a series of projects deliberately 
designed to produce a social structure for 
disseminating the norms — the patterned and 
shared tehavior--of self-renewal in schools 
and school districts, 
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Cente : ‘he Advanced 

ftudy . ationul 

Admini* . - Oregon Advanced Educational Planning 



PRINCIPAL INVE8TIOATOM; ABDTRACT : 



James McNamara 
Brent M* Rutherford 



TARGET AUOI 6 NCR: 

School administrators, 
Resoachers and developers 



COMW.PTION OATe: 

December, 1972 



Each project with Program AO (Procedures for 
System Planning) will be designed to develop a 
product which includes a clear specification of 
the educational problem being attacked, instru- 
ctions for formulating the problem in a solv- 
able format, a description of the technique 
used to solve the problem, instructions regard- 
ing the use of the technique for solving other 
similar problems, and where appropriate, the 
computer software to support the technique. 
Also, in each case tbs program personnel will 
work to help put the final product into an 
instructional format, 



PUR POOH ■ OUTCOME I 

This project is the first 
within Frogram AO (Proced- 
ures for System Planning)* 
The program^ objective is 
to develop analytical 
schemes and planning tech- 
niques that are especially 
suited to the management of 
instructional programs and 
to the planning for instruc- 
tional change, Thus the 
program intends to identify 
and classify those types of 
decisions having quantita- 
tive implications, to des- 
cribe mathematical planning 
techniques that will illus- 
trate for decision makers 
the organizational conse- 
quences and explicit quan- 
titative relationships that 
result from th^ir decisions, 
and to adapt those techni- 
ques for use in instruc- 
tional planning, 



The initial phase of this project is designed 
to explore carefully the successful application 
of mathematical programming to planning prob- 
le me, and to produce generalized models for I 
utilizing this technique in a wida variety of 
situations • 

The specific objectives Tor FY 71 are to: 1) 
synthesize the information neces9arv for 
teaching mathematical programming as a tech- 
nique for generating data needed in planning 
the solution to educational problems; 2) devel- 
op a prototype set of instructional materials 
for teaching school personnel to understand 
mathematical programming and its application; 

3) identify the one significant generic-tvpe 
educational problem which best "fits 11 the 
selection criteria of "f easibi li ty" and "im- 
pact" as defined by the researchers; and A) 
develop a general model for applying the math- 
ematical programming technique in the solution 
of the generic-type identified, 
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Center for the Advanced 
Study of Educational 

Administration - Oregon Data-Based Educational Planning Systems 

PRINCIPAL INVE8TIQATOR: ABSTRACT: 



Terry L, Eidell 
John M. Nagle 



TARQfiT AUDltNCE: 

School Administrators, 
Teacher-Training institu- 
tions 



COMPLETION OATG; 

July, 1972 



PUWPOBH- OUTCOME: 

The general objective of 
Program 50 (Instructional 
Materials Development Pro- 
gram) 1 3 to produce, test, 
and disseminate integrated 
sets of instructional mat- 
erials that will provide 
school personnel with the 
knowledge and skills needed 
to solve specific organiza- 
tional and administrative 
problems associated with 
instructional change* 



In the past year this project of Program 50 
(Instructional Materials Development Program) 
has synthesized the body of knowledge relating 
to the component activities of Planning- 
Progranming-Budge t ing Systems; and it has 
incorporated this knowledge into an instruc- 
tional package that will prepare school admin- 
istrators to design^ adopt, and operate PPB 
eyntoms in their school districts. 

During the next fiscal year three related but 
different DEPS instructional packages will be 
defined and developed for separate use with 
chief school administrators, with entire 
school districts, and with consultants who will 
coordinate subsequent workshops and who will 
assist interested school districts in the 
actual implementation of DEPS* 

Also, the researchers will test the completed 
DEPS instructional package in an actual school 
district to test both the effectiveness of the 
materials developed and the effects of the 
planning system implemented* 



The specific objective of 
this project (Data-Bascd 
Educational Planning 
Systems) is the develop- 
ment of instructional mat- 
erials designed to facili- 
tate the implementation of 
the emerging technology of 
planning in schools* 
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Center for the Advanced 
Study of Educational 

Administration - Oregon Croup Problem-Solving Processes 

PRINCIPAL INVESTIOATOR; ABSTRACT: 



John M, Nagle 



TARGET AUDIENCE: 

School-staff groups 



COMPLETION DATE: 

December, 1971 



PURPD3 a -OUTCOME: 

The general objective of 
Program 50 (Instruct ior.al 
Materials Development Pro- 
gram) is to produce, test, 
and disseminate integrated 
sets of instructional mat- 
erials that will provide 
school personnel with t lie 
knowledge and skills needed 
to solve specific organiza- 
tional and administrative 
problems associated with 
instructional change, 



This project, one of three underway within 
Program 50 (Instructional Materials Develop- 
ment Program), intends to 1) derive from the 
literature and research on group processes and 
problem solving a repertoire of tested techni- 
ques that can be translated into packages of 
instructional materials for use with intact 
school-9taff groups Lo improve their skills in 
solving convening and emergent problems; 2) 
actually produce these packages of instruction- 
al materials; and 3) develop a program for 
training consultants who can use the Instruc- 
tional materials with intact groups in school 
settings , 

By the end of EY 71 both an instructional 
package and a consultant's manual on organi- 
zational and groun problem-solving will have 
been developed, tested in a variety of settings 
publish d, and disseminated; a series of “awar- 
eness" and "consultant training" workshops 
will have been organized and conducted; and 
the first data about the effects of the mater- 
ials on the field will have been generated, 
collected, and evaluated, 



The specific objective of 
this project (Croup Problem 
-Solving Processes) is to 
develop instructional mat- 
erials to enhance group 
problem solving and group 
decision making in schools. 
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Center for the Advanced 
Study of Educational 
Administration - Oregon 



PRINCIPAL tNVC-9TlOATQ«; 



Project Inform 



«BBT PACT: 




Q 



Fran Thiemann 



TAPOGT AUOfEMCE: 

School staff members 



COMPLETION DATE: 



December, 1971 



punpoas- outcome; 

The general objective of 
Program 50 (Instructional 
Materials Development Pro- 
gram) is to produce, test, 
and disseminate integrated 
sets of instructional mat- 
erials that will provide 
school personnel with the 
knowledge and skills needed 
to solve specific organiza- 
tional and administrative 
problems associated with 
instructional change. 

The specific objective of 
tli i s project is to identify 
and develop instructional 
materials to attack emerg- 
ing problems in the field, 
problems that are suscep- 
tible to short-teim resol- 
ution, This project will 
produce single-concept 
instructional packages to 
be used by school personnel 
in short-term self-instruc- 
tional settings. 



Unlike the other projects in Program 50 
(Instructional Materials Development Program) 
that focus on broad tnul t iconcept areas, this 
project has the complementer y objective of 
isolating specific concepts and skills in a 
number of arena related to organizational and 
administrative behavior and of developing 
instructional packets related to those concepts 
and skills. Each packet will be directed to a 
single concept or skill and mav be used inde- 
pendently of other packets in the same general 
area. Thus, for example, under the more inclu- 
sive term of communication, tacit bargaining, 
and group interaction, the following specific 
packets are proposed: (packet one) one-way and 
two-way communication; (packet two) bvprss com- 
munication; (packet three) information over- 
load; (packet four) modified Schilling's game; 
(packet five) resource allocation and acquisi- 
tion game; (packet 9 ix) group problem-identi- 
fication techniques ; and (packet seven) group 
problem-solving through Charrette and Delphi | 
techniques • 

These packets will all take the form of 
either C 2 tr.es or puzzles. The "play form" of 
games and puzzles has been adopted because of 
its intrinsic interest to participants and 
because these "play forms" provide viable 
vehicles for transferring concepts and skills, 
especially when these must he communicated 
without face-to-face interaction between 
teacher and learners. 
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Center for Social Organi- 
zation of Schools (Johns 
Hopk i ns.) 



PRINCIPAL INVESTIGATOR; 



Student Participation in 
Decision-Making Processes in 
Secondary Schools 

ABSTRACT; 



James M McPartland 



TARGET AUDIENCE: 

Educators, administrators, 
fcoiviorned Mth junior- 
senioi high schools) 



COMPLETION DATE; 

September J 9 ^ i 



PURPOSE -outcome; 

Hus pi eject, a part of 
the School Organization 
Program, will produce new 
organizational forms for 
junior-senior high schools, 
in corporal mg student parti- 
cipation in decision making. 



The goal of this project is to investigate 
the effects of different kinds of student 
involvement in school decision making. Pre- 
liminary analyses have been completed, and 
reports will be ready by December 1970. 

During 1971, the project staff will 1) collect 
a second wave of survey data from the twelfth 
grade students to permit an iralysis of change; 
2) prepare a chapter of "Organa zation for 
Learning showing how the authority and 
decision-making structure of schools is related 
to other organizational properties, to school 
climate, and to student outcomes; and 3) design 
new organi zati onal forms for high schools by 
using the research findings about student 
participation and choice. 

To accomplish (3), arrangements have been made 
with Pa.lt imore City Public School official to 
have experienced school administrators join 
Center staff for a icw months to help work out 
a practical plan which will incorporate new 
forms of student participation and choice to 
be used in no: high schools which will open 
in Baltimore next year. 



Empirical studies will be completed in December 

1970, the revised theory outlined in February 

1971, and new organi zati onal forms completed 
by September 39/1. 




21 



IS 



Center for Social Organi- 
zation of Schools (Johns 

Hopkins) Reward Systems 

PRINCIPAL INVESTIGATOR; ABSTRACT; 



in the Classroom 



D. DeVries 
J. Hennessey 



rARGET AUDIENCE: 

Educators* administrators 
(concerned with junior- 
senior high schools) 



SOlYiPLETION DATE: 



Small scale studies are being planned to 
investigate three or four aspects of cltss- 
room reward systems. Only tentative outlines 
can be presented at this time. The four 
tentative studies are: 1) Census of Classroom 
Rewards, 2) Experiments with the Source of 
Academic Evaluations, ?) Experiments with the 
Reference Point from which Academic Grades are 
Calculated, and 4) Experiments with other Con- 
crete Rewards Besides Grades for Academic 
Achievement . 



September i 9 7 2 



PURPOSE - OUTCOME; 



This project, a pa it of 
the School Organization 
Program, was designed to 
develop and implement new 
organizational forms 
incorporating new reward 
systems . 



A large portion of the early effort in this 
project will involve library research, writing 
theoretical working papers, and planning new 
empirical studies. 

Hypotheses will be developed through February 
1971 and the empirical studies will be com- 
pleted in September 1972. Revised theories 
and the development of new forms is scheduled 
for completion September i 9 7 2 . 
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Center for Social Organi- 
sation of Schools (Johns 
Hopkins ) 



Structure of Competition and Cooperation 



PRINCIPAL INVESTIGATOR: 

J Hennessey 
D DeVries ^ 



TARGET AUDIENCE: 

liducators, administrators 
(concerned with junior- 
senior high schools] 



COMPLETION DATE; 



ABSTRACT; 

A small scale study is planned in which 
grades will be assigned to groups rather 
than individuals, and competition will be 
between groups (e.g., rows in a classroom, 
classes in a school) . The goal is to learn 
how the structure of competition affects peer 
group norms concerning academic effort, 
learning accomplished by students, amount of 
cooperation between students, and development 
of student skills in leadership and inter- 
personal relations. 



September 1972 



PURPOSE - OUTCOME: 

ibis project, a part of 
the School Organization 
Program, was designed to 
develop new organizational 
forms for junior-senior 
high schools, incorporating 
new structures of compcti- 
t i on- cooperation . 



A review of small-group literature in this 
area has been completed. Planning of this 
study will continue, focusing on the most 
important theoretical issues involving tne 
structure of competition. 

Hypotheses will be developed through February 
1971 and the empirical studies will be com- 
pleted by September 1971. Revised theories 
and the development of new forms arc sched- 
uled for completion for September 1972. 
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Center fjT Social Organi- 
zation of Schools (Johns 
Hopkins) 



PRINCIPAL INVESTIGATOR; 



The Grouping and 
Differentiation of Students 



ABSTRACT: 



A- Sorensen 



TARGET AUDIENCE! 

liducat or s , administrators 
(concerned with junior- 
senior high schools) 



COMPLETION DATE: 



This project is based in part on previous 
Center work: a paper which reviewed studies 
of tracking and ability grouping and their 
deficiencies for constructing models and 
theories (Sorensen 1970) , and the studies 
conducted at the Center of effects of school 
desegregation (McPartland 1968,1969). 
Empirical studies deriving from this work 
will be designed. 



September 1973 



PURPOSE -OUTCOME: 

Ibis project, a part of 
the School Organization 
Program, was designed to 
develop new organizational 
forms for junior- senior 
high schools. 



O 
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Center for Social Organ!- 
ration of Schools {Johns 
Hopkins' 



Classroom Applications of Research 
in Expectation Theory 



PRINCIPAL invest: 13 AT or: 



ABSTRACT; 



I) hntwisle 
M Webster 



TARGET AL'DiENCC: 

l: ci u : at ors 



This project investigates teacher-student 
relationships within the context of 
’’expectation theory T, --a theory of how 
expect at or.s of particular individuals can 
influence the attitudes and behaviors of 
others. Research is proceeding in both the 
laboratory and the classroom. 



COMPLETION DATE: 



PURPOSE - OUTCOME: 




I 



llu^ project, a part of 
the School Organization 
I'rogiaia, was designed to 
develop new organizational 
forms for schools, incor- 
poTat?T.g expectation 
! h r . ') y v 



Laboratory work includes conducting two 
experiments and conceptual work to extend 
t he formal propositions and range of appli- 
cation of expectation theory. The first 
experiment will build on the results of 
previous self-evaluation and stability and 
change experiments. The second experiment 
will stud> how individuals combine knowledge 
of two or wore characteristics to reach an 
expectation state, 
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Ear West Laboratory 
For Educational Research 
$ Development 

PRINCIPAL IfSiVESTIGATDO; 

C.L. Hutchins 



target AUCJILiVCE: ,, , 

School 

decision makers reviewing 
new progvammat i c a 1 terna- 
tives available from R^D 
efforts 

completion pate: 

1975 



PURPOUE - OUTCOME: 

This program was designed 
to: lj increase user aware- 
ness of RfjD products usable 
in local schools; 2) 
increase user knowledge, 
understanding, and applica- 
tion of these R^D products, 
associated trends, and 
evaluation criteria; 3) 
move users from a state of 
no know 1 edge- -no confidence 
to decisions to adopt/ 
reject /adopt these products 
with confidence; 4) 
increase the number of pro- 
fessional educators, school 
officials, commun i tv 
representatives, and stu- 
dents in decision making; 

5} develop an exportable 
technology for meeting the 
above four goals; 6} 
increase general knowledge 
and understanding of the 
educational decision making 
/informat i on processes 
practiced by America’s 
school s . 



ALERT: 

Alternatives for Learning Through 
Educational Research and Technology 

ABSTRACT; 

The ALERT program seeks to broaden the 
definition of a '’decision maker” co include 
teachers, students, parents, and community 
spokesmen . 

To achieve its goals, ALERT has adopted two 
development strategies, first is preparation, 
field trial, and revision of multimedia, 
multilevel, mailable materials that inform 
target users about new, well developed 
curricula and improve other methods of 
reviewing these programs. A second, long- 
range strategy is to define and develop the 
technology necessary to produce packaged 
information of t lie kind mentioned above so 
that other agents (than the Ear West 
Laboratory) can continue the work. The 
Laboratory docs not seek to operate the 
system over the long term. 

In preparing to implement these two strat- 
egies, we have translated the goals of ALERT 
into detailed performance specifications and 
have defined evaluation and dissemination 
plans. Development and testing will take 
place over several years in a set of 
successively recycled invention, production, 
evaluation, and revision stages. 
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Far West Laboratory 
for Educational 
Research & Development 


Instructional Planning Training Packager 
Unit 1— Problem Analysis Training Unit 


PRINCIPAL INVESTIGATOR: 


ABSTRACT; 


Joyce Pi Gal] 


Unit 1, Problem Analysis, is designed to 
increase trainees 1 r 1) skill in identifying 
instructional problems, 2) skill in defining 
student outcome problems, 3) skill in planning 
to collect information to analyze student 
outcome problems, and 4) skill in determining 
the validity and seriousness of student out- 
come problems. 


TAR OCT AUDIENCE : . ... 

middle 

management school personnel 
--those involved in long- 
range, district-wide 
instructional planning 


coviPt.eTJori date: 




November 1971 




Pu«pQm->auTccr/.c: 




This project is designed 
to produce a self-contained 
trainirg package made up of 
flexible units, for use in 
inservice and preservice 
training of school person- 
nel. 




The three units of this 
package cover basic-level 
planning skills, that is, 
the units do not require 
a high level of entry 
skill or knowledge and the 
skills emphasized are use- 
ful to various type9 of 
instructional planners. 
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Far West Laboratory 
for Educational Research 
and Development 


Instructional Planning Training Package: 
Unit 2--Uoal Setting Training Unit 


PRINCIPAL INV/ESTIGATDn; 


ABSTRACT: 


Wayne E. Rosenoff 


Unit 2, Goal Setting, is resigned to increase 
trainees': 1) skill in defining terms related 
to goal setting; 2) skill in specifying crit- 
eria used to formulate a district goal state- 
ment; 3) skill in specifying goals and goal 
indicators relevant to solving valid problems; 
4) skill in developing plans to obtain consen- 
sus from school-relevant groups on goals and 
goal indicators; 3) skill in analyzing the 
available resources and constraints relevant 
to solving valid problems; anJ 6) skill in 
prioritizing goals and goal indicators relevant 
to solving valid problems. 


TARGET AUO,F_NCE: 

management school personnel 
— those involved in long- 
range, district-wide 
instructional planning 


COMPLETION OmTE: 

November 1971 


PURPOSE - outcome: 




This project is d** signed 
to produce a self-contained 
training package made up of 
flexibie units, for use in 
inservice and preservice 
training of school personnel 




The three units of this 
package cover basic-level 
planning skills, the L is, 
the units do not require 
a high level of entry 
skill or knowledge and the 
skills emphasized are use- 
ful to various types of 
instructional planners. 






29 



23 



